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In today’'s dynamic business
landscape, success hinges on
informed decision-making and
strategic foresight. At Thinc
Strategy, we specialize in
empowering businesses to unlock
their full potential through
comprehensive support in growth,
acquisitions, ownership
transitions, performance
optimization, due diligence,
financial modeling, and advanced
managed services.

THATS WHY YOU NEED THINC STRATEGY.
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Our experienced professionals with specialized knowledge in growth, finance, and
operations will help you create long-term value through operational improvements
and strategic growth initiatives. Growth and acquisitions are critical components of
your strategy. Our expert advisors provide in-depth market analysis, enabling you to
identify and act on acquisition opportunities that align with your strategic goals.

We ensure you have the insights needed to make informed choices in your portfolio
expansion. Navigating revenue growth and market expansion can be challenging, but
with Thinc Strategy, you gain a partner dedicated to identifying and leveraging unique
opportunities. Our team works with you to tailor strategies that drive sustainable
growth while maximizing ROI.

A commitment to culture can ensure that all stakeholders are aligned. Organizations
with a strong, aligned culture are more attractive to potential employees, investors,
and clients.

Thinc emphasizes measurable outcomes, helping you achieve your goals and track
progress effectively.
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Let Us Do The
Heavy-Lifting.

When it's time to divest, the stakes are high. Thinc
Strategy helps you plan and execute transitions
effectively, maximizing value while minimizing risk.
Our tailored exit strategies ensure you achieve the
best possible outcome during every stage of the
selling process.

Achieving peak performance across your portfolio
companies is essential. Our team conducts detailed
operational assessments and implements best
practices that enhance efficiency, profitability, and
overall business performance, enabling your
investments to thrive.

Our team provides strategic insights, thorough
evaluations, and hands-on support to help you
pursue acquisitions that strengthen your business
and accelerate growth.

Thorough due diligence is crucial for mitigating
downside risk. Thinc Strategy brings meticulous
attention to detail, uncovering potential risks and
opportunities through our rigorous analytical
processes. Our commitment to transparency means
you can invest with confidence.

In an unpredictable market, sound financial
modeling provides a crucial advantage. Our financial
experts build robust models that reflect various
scenarios, allowing you to make data-driven
decisions with clarity. Thinc Strategy equips you with
the foresight needed to navigate financial
complexities effectively.
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Strategic acquisitions start with the right opportunity. At Thinc Strategy, we help
acquirers identify, connect with, and secure businesses that align with their vision and
growth goals.

OUR APPROACH

1. Define Your Ideal Seller

We work with you to pinpoint the right industry, size,
market segment, and growth potential.

WHY A TARGETED SELLER
2. Map the Market SEARCH MATTERS
Through research, analytics, and our network, we
locate both active and discreet opportunities. e Unlock hidden
opportunities not publicly
3. Build Relationships on the market
We approach sellers carefully, creating trust and Focus only on businesses
uncovering motivations before negotiations begin. that fit your strategic and
operational goals
4. Screen & Evaluate Save time and reduce risk
Financial health, market position, and strategic fit are with a disciplined, data-
assessed to ensure a smart investment. driven approach

5. Negotiate & Close
We support you through deal structuring, negotiation

strategy, and smooth transaction execution.

Discover the right seller. =
Secure the right deal.
Accelerate your growth.
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Post-Acquisition
Integration Services

Our post-acquisition integration
services help investors unlock value
quickly by seamlessly aligning
operations, technology, and
leadership across newly acquired
businesses. We focus on accelerating
synergy realization, optimizing
financial and operational
performance, and mitigating risks to
ensure a smooth transition.

Throughout, we maintain a focus on
sustaining and elevating the firm'’s
culture in each area of integration.

Go to Market Strategy. Thinc's
growth experts work with your team
to identify market expansion
opportunities, optimize pricing, as
well as augment sales and marketing
strategies
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Growth.
lransition.
Perform.

COMPREHENSIVE
MANAGED SERVICES

In addition to our core
consulting offerings,
Thinc Strategy provides a
suite of managed services
designed to enhance
your operational
capabilities:
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% CFO and
Controller Services

Fractional CFO and Controller services to
ensure your financial strategy aligns with
your growth objectives. Our experienced
finance professionals provide strategic
insights and oversight to enhance your
financial management.

YA

Y= Feasibility Studies
Understanding the viability of a project or
investment is crucial. Our feasibility studies
provide a comprehensive analysis of market
potential, financial feasibility, and
operational considerations, ensuring that
you make well-informed investment
decisions with minimized risk. We help
companies translate recommendations from
exit-readiness assessments into action to
reduce risk and drive value.
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% Project Management

Thinc's project management services include the process of planning, executing,
and overseeing a project from initiation to completion. It involves coordinating
resources, including people, time, and materials, to achieve specific goals and
objectives within set constraints such as budget and timeline. Project examples
include post-acquisition integration, technology implementation, and corporate
branding.

Initiation. Defining the project scope, objectives, and stakeholders.

Planning. Developing a detailed roadmap including timelines, risk management
plans, and resource allocation.

Execution. Carrying out project plans while managing teams and resources.

Monitoring and Controlling. Tracking progress, ensuring adherence to plans, and
adjusting as necessary.

Closure. Completing all project activities, finalizing documentation, and evaluating
the project's success against initial goals.

Effective project management helps ensure projects are completed on

time, within budget, and to the desired quality standards, while also
managing risks and stakeholder expectations.
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Our approach to forecasting
integrates advanced analytical
techniques, providing you with
accurate predictions to guide your
investment decisions and
operational strategies.

Due Diligence Support

Even if you do not need full-service
due diligence management, our
team can assist your due diligence
team in various phases of the due
diligence process. We can delve
deep into strategy, financial, and
operational aspects, providing you
with a comprehensive understanding
of potential risks and rewards.

Accounting Integration

We specialize in integrating growth
accounting principles within your
organization, allowing for better
tracking of metrics that matter, which
ultimately supports sustained growth
and improved decision-making.
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Ditference

Our mission is to be your trusted
advisor and go-to resourcejte
your portfolio companies:

We pride ourselve
customized soluti
with your uni

Together,
power of s
managed
returns fol

Visit us-at
www.thincstrategy.com
to learn more.



http://www.thincstrategy.com/

