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Thinc Strategy, in
partnership with a
prominent 900-person
engineering firm based in
the upper Midwest,
embarked on a
comprehensive initiative to
diversify services and
explore new market
opportunities. This paper
outlines the strategic
acquisition process
targeting geographic
expansion in the Southeast
region, capitalizing on
robust economic growth
and increasing demand for
environmental services.

INTRODUCTION
In today's rapidly evolving
engineering sector, diversification
and market expansion are critical for
sustained growth. Thinc Strategy has
successfully guided its client, a
leading engineering company, in
identifying promising acquisition
targets to enhance its service
offerings and geographic footprint.
This white paper provides a detailed
overview of the strategic approach
undertaken, the identified
acquisition targets, and the
anticipated outcomes of the
expansion.

CLIENT SUCCESS STORY

Midwest Engineering
Firm Swings for
Geographic
Expansion in the
Southeast
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IDENTIFYING ACQUISITION
STRATEGY

To formulate an effective acquisition
strategy, Thinc Strategy collaborated
closely with the management team
of the engineering firm to pinpoint
ideal targets for expansion. This
process involved a thorough market
analysis that highlighted the
Southeast region's economic vitality,
heightened demand for
environmental services, and a
growing population that necessitates
comprehensive land planning
solutions.

The Southeast region was identified
as a dynamic area of opportunity,
showcasing significant growth across
various sectors that aligned with the
strategic objectives of our client.
Thinc Strategy's market analysis
pinpointed two civil engineering land
planning firms, each employing over
50 full-time professionals, as prime
acquisition targets.

MARKET ANALYSIS FINDINGS

CLIENT SUCCESS STORY

“ Thinc made sure they
had a solid understanding

of our business and
listened to everything we

had to say... You feel a
sense of dedication and

that they always have your
back. ”

~ Founder



FIRM B: LAND DEVELOPMENT
PLANNING AND 
CIVIL DESIGN FIRM

Focus on land development,
zoning, and urban planning,
known for innovative design
solutions.

A proven portfolio across
various market sectors,
including residential,
commercial, and institutional
projects.
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Expertise in environmental
impact assessments, regulatory
compliance, and sustainable
land use planning.

Established relationships with
local and state regulatory
agencies fostering client
support.

Coastal engineers niche

FIRM A: ENVIRONMENTAL
PLANNING AND CIVIL
ENGINEERING FIRM

CLIENT SUCCESS STORY

As part of Thinc Strategy’s strategic expansion plan, two civil engineering
firms located in the Carolinas were identified and subsequently acquired.
These firms were selected for their complementary capabilities, allowing
for enhanced service offerings and market reach.

OVERVIEW OF ACQUIRED FIRMS

“ Our experience with the Thinc team has
always been A+ customer service and we

never feel unsure about the advice or
direction they recommend. “

~ Managing Principal
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CONCLUSION
Through a well-defined strategy and effective execution, Thinc Strategy
facilitated the diversification and geographic expansion of a leading
engineering firm. The acquisitions in the Southeast not only strengthened the
client's service offerings but also positioned them for sustained growth within a
competitive market. As the engineering landscape evolves, this strategic
approach exemplifies the importance of proactive market engagement and
adaptive growth strategies.

CLIENT SUCCESS STORY

The strategic expansion and integration of the two acquired firms in the
Southeast positioned our client for robust growth over the subsequent five
years. Notably, within three years following the acquisitions, the firm
experienced a growth exceeding 50% and successfully launched nearly a dozen
new locations throughout the region.

RESULTS AND FUTURE OUTLOOK

The acquisition of these two firms provided our client with a substantial
competitive advantage through:

STRATEGIC SYNERGY AND COMPLEMENTARITY

The integration of complementary services enhances the firm's capacity to
meet diverse client needs.
Expansion into the Southeast increases market presence also met the
strategic goal of becoming a national firm that can serve clients in any
state.
The combined expertise allows for service growth across various sectors,
mitigating risks.
Sharing knowledge between firms fosters innovation and strengthens the
firm's market position.

TO LEARN MORE ABOUT HOW THINC STRATEGY CAN
GIVE YOUR TEAM AN EDGE, CONTACT US AT
910.270.0027, ADMIN@THINCSTRATEGY.COM, OR
VISIT THINCSTRATEGY.COM.


