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Investor Seeks to

Diversity Operations
and Capitalize on
Market Opportunii

Thinc Strategy, in
collaboration with a
distinguished investor, has
initiated a strategic
expansion from Southwest
into New York and the
broader Northeast region,
aiming to diversify operations
and capitalize on burgeoning
market opportunities. This
paper details the acquisition
process of a well-established
firm specializing in
environmental remediation,
leak investigation, field
services, and construction
services, which employs 75
full-time professionals. By
targeting this sector, the
strategy not only aligns with
the region’s increasing
demand for environmental
services but also enhances
our capabilities in addressing
complex ecological
challenges.

~ ®thinc.

INTRODUCTION

In the context of a rapidly evolving
environmental services sector,
strategic diversification and
geographical expansion are vital for
long-term success. Thinc Strategy
has expertly guided its investor in
identifying key acquisition
opportunities that not only bolster
service offerings but also extend
market presence in the Northeast.
This white paper presents a
comprehensive overview of the
acquisition strategy, analysis, and
expected outcomes from the
expansion into this lucrative market.
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@ IDENTIFYING ACQUISITION
STRATEGY

To develop a robust acquisition
strategy, Thinc Strategy collaborated
with the investor's leadership to
identify suitable targets for growth.
This involved an in-depth market
analysis that underscored the
Northeast region's economic
momentum and escalating demand
for specialized environmental
services, driven by regulatory
pressures and heightened public
awareness of environmental issues.
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@ MARKET ANALYSIS FINDINGS

Our analysis revealed the Northeast as a vibrant area for investment,
characterized by strong growth across sectors relevant to our
strategic objectives. Within this context, the identified target firm
stood out for its expertise in environmental remediation and related
services.

@) OVERVIEW OF ACQUIRED FIRMS

As part of Thinc Strategy’s expansion initiative, the chosen firm excels in
several key areas critical to meeting the evolving needs of the Northeast
market.

Specializes in comprehensive environmental remediation
projects and leak investigation services.

Proven track record in field services that support both private and
public sector clients.

Establishes strong relationships with regulatory bodies,
enhancing compliance and project success.

“ Thinc takes the time to get to know our
business. Industry experience is Thinc's big
competitive advantage... and that is invalua
for me. "

~ Private I’tment Owner
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@) STRATEGIC SYNERGY AND COMPLEMENTARITY

The acquisition of this firm offers the investor significant competitive
advantages, including:

e Enhanced service offerings that fulfill a wider range of client needs across
the Northeast.

e Increased market presence to support the strategic goal of becoming a
leading national player in environmental services.

e Strengthened expertise that fosters innovation and operational
effectiveness, reducing risks associated with project execution.

@) RESULTS AND FUTURE OUTLOOK

The strategic acquisition has resulted in 25% annual growth year over year for
the past five years. The client is expected to expand the company with three
additional acquisitions in the southwest and Midwest in the next five years.

(® CONCLUSION

Through a meticulously crafted strategy and effective implementation, Thinc
Strategy has facilitated a successful expansion for the investor into the
Northeast region. The acquisition not only enhances service capacity but also
strategically positions the investor for sustainable growth within a competitive
landscape. As environmental challenges continue to evolve, this approach
illustrates the critical importance of adaptive strategies and proactive market
engagement in achieving long-term success.

TO LEARN MORE ABOUT HOW THINC STRATEGY CAN
GIVE YOUR TEAM AN EDGE, CONTACT US AT ’

910.270.0027, ADMIN@THINCSTRATEGY.COM, OR
VISIT THINCSTRATEGY.COM.
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